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Muskoka Babies  

The Plan  
We are starting a new clothing line in a very specific market niche for cottagers who want to dress their 

babies in Muskoka branded clothing (cottage country north of Toronto, ON). There are already tourist 

type clothing that are cheaply made and for tourists. Our clothing brand reflects the quality and luxury 

that generations of cottagers (owners and renters) will appreciate. We are not just selling clothing, we 

are selling the Muskoka experience that can be shared with the entire family through our baby clothing 

line.  

We expect that each family will purchase 1-3 items per new baby (age 0-24 month) and 1-3 items in the 

toddler years (1 year -4 year) for the same baby. Clothing is durable and beautiful and will be passed 

down to other babies that join the family. These clothing items are novelty in a sense and will not take 

the place of everyday clothing – hence the estimate of 1-3 items per baby. They are for special 

occasions, weekends and photo opportunities. They are kept in a special drawer and reserved for 

weekends at the cottage and birthday parties. Price point must reflect the preciousness of these luxury 

items. These items are likely purchased for special occasions such as baby showers, birthdays, Christmas 

so on. They could also just be a luxury item that moms will want at any time during the year. 

We will be rolling out beautiful pieces in phases (we will start with onesies and gradually bring on new 

products) We will listen to our customers – they will tell us what they love and want.  

My Personal Goals 

My goal is to create room and freedom in my life to spend time with my son on a daily basis. I want to 

see him grow up and thrive rather than spend my days commuting to an office – this is my main 

motivation for wishing to start up a small business. His happiness is my main motivator. 

We own our own home (with a hefty mortgage) and are financially stable for the most part. My husband 

does not earn a great deal of money as a social worker and so to-date my salary has been an important 

part of how we pay our bills. His job will provide benefits which will be important as the business grows 

and I become full time in it. 
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I do not wish to become a millionaire from this business however I do need to earn enough money from 

it to support a simple lifestyle. Netting $4,000 minimum a month would be a necessity to leaving my 

current position. 

Our Competition 

There is no direct competitor in our division (at least online) More research needs to be done on the 

ground in small local boutiques.  

A small company that is online called Muskoka Bear offers sweatshirts with a bear logo and reference to 

Muskoka. They look like beaver canoe but with Muskoka logo. They do not offer baby clothing. They are 

a brick and mortar retail. They have received 200+ likes 

 

There are companies that make cheap tourist t shirts and so on but they are not baby specific and not 

branded. 

There are no companies offering made in Canada Muskoka clothing with Zen, serenity feel (online) 

Our Target Market 

Our target market is wealthy cottagers who LOVE Muskoka - parents, grandparents and friends. These 

people live in the city and make their way to the cottage each weekend and every summer. They swim 

and boat in the summer and snowmobile in the winter. They are very invested in the Muskoka 

Experience – it’s a topic of conversation at family dinners and there is a deep sense of longing to be at 

the cottage when they are not there – Muskoka is a rallying cry amongst cottagers. 

These people appreciate good quality and can pay for it. They purchase Muskoka memorabilia all the 

time is various forms. 

Facebook pages that focus on Muskoka have 30,000 + likes – there is a market out there!!! 
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The Muskoka Experience 

Imagery and verbiage like the below resonate strongly. Verbiage such as Muskoka, cottage, serenity, 

peace, feeling, simple (as in unencumbered), family are very important.  The entire business is about the 

Muskoka Experience – the feeling behind it – this is the brand. It's about Muskoka and those “things” 

that create the moments, stories and memories  

Muskoka is more than a place. It's a feeling. Our clothing will help our customers  feel that "Muskoka 

Feeling"  even when they are not at the cottage. 
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Above image!!!! – do I need to do a photoshoot???? 
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Random Creative Thoughts  

Our Mission 

We love Muskoka and we love babies. Wholesome and made with love, this collection of  luxury apparel 

is good for your and Baby's heart, soul and style. Share your love of Muskoka with you baby in these 

cloud-soft pieces that will cuddle your bean sprout from head to toe in cozy comfort. 

Muskoka Babies – because babies are cottagers too!   

Who Are We? 

Muskoka Babies is an online boutique that offers high quality, rugged clothing for parents who share our 

love of the Muskoka area.  We are Muskoka cottagers too – born and raised as will be my little one, 

Andrew. We are a Canadian company through and through – we manufacture in Canada and believe 

that Canadian babies deserve Canadian clothing! 

How Was Muskoka Babies Born? 

I love quality and I love to see my baby in clothing that makes me smile – well he always makes me smile 

but that’s another discussion. When I looked online for baby clothes that reflected my love and passion 

for Muskoka, I was dumfounded that no one was offering beautiful, quality baby clothing with that 

Muskoka feeling (you know that feeling – the one where you are sitting on the dock and listening to all 

the sounds that make you feel entirely peaceful and serene). It became my mission to address this 

obvious need and so Muskoka Babies was born. I hope that you will love and share this passion and 

journey with me. 

Why Parents Love Us! 

Moms and Dads love that our clothing reflects contemporary fashion trends and has rough and tumble, 

kid-friendly features that make sense for cottage babies and city babies alike. Our clothing incorporates 

simple lines and luxury into clothing your baby will love to snuggle in at the cottage next to the fire, on 

an all-day boat trip or as the sun sets on the dock. 

Why Grandparents Love Us! 

Grandmas and Granddads (especially Grandmas) love to buy lovely things for their grandbabies – they 

can’t help themselves! Now they can share their love of Muskoka and the family love it engenders with 

their grandkids though Muskoka babies. Think of the photo opportunities! 

Our Awesome Fabrics! 
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We value the beauty that Muskoka has to offer and we want to keep it that way! For this reason we 

offer clothing that is fashionable, soft and luxurious to the touch. The best of all worlds. 

What Do We Want? 

We want you to have access to beautiful clothing that will reflect your love of the most beautiful place 

on earth. The Muskoka experience is one of serenity, nostalgia and family. Your new addition to the 

family can now get started in sharing the Muskoka experience in clothing that is snuggly soft, luxurious 

and rugged all at the same time. 

 

 
Is Made in Canada an important differentiator? 

Gut feeling is yes – more research needs to be done. Would require a high price point to 

maintain margins if clothing is made in canada 

Marketing & Sales 

 Sales 

Website is under construction – domain names registered  www.muskokababies.ca 

www.muskokakids.com 

www.muskokamamas.com 

www.muskokapets.com 

www.muskokafamilies.com 

http://www.muskokakids.com/
http://www.muskokamamas.com/
http://www.muskokapets.com/
http://www.muskokafamilies.com/


 

9 
 

 

Clothing will be sold online in Phase 1 through merchant system. Website needs to be branded and built 

– is this something I can build myself with site builder or do I need to invest in website designer and 

graphics team – important decision???? 

 Marketing 

Social Media 

email marketing, direct mailings, facebook, twitter, Instagram and utube will likely be primary vehicles. 

Need to determine acquisition of relevant mailing lists.  

On the Ground 

Mommy groups and guerilla tactics could also be an option??  

Blog 

Would love to blog (as this is something I would enjoy)huge opportunity in blogging with mommies 

 Shopify has rudimentary blog – link to wordpress???? – does this impact SEO??? Does look and 

feel/skin difference between site and wordpress impact user experience??? Am I linking them off 

the site where they purchase – not good!!! Is flexible wordpress blog important or shopify 

enough? 

Trade Shows/farmers markets 

Trade shows such as Cottage Life and similar (potential for baby tradeshows but profit TBD) 

Gravenhurst/Bala farmers markets – good exposure 

Operations 

Manufacturing – wow this is an area I know nothing about. What I do know is that I don’t feel a need to 

“design” clothing to my specific pattern. The Muskoka Babies brand is the selling point not the design 

(the designs though must reflect the brand in its simplicity, high quality, soft cozy fabrics,  and overall 

desirability for the cottage crowd). We must never forget the Customer and what the cottager in 

Muskoka loves in baby clothing. 
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The goal would be to private label and brand through the company of choice. Pricing with these 

companies is unknown. Debate – made is Canada vs importing – price differential is enormous! 

 

Goal would be to transition out of full time employment and into running this business full time. No 

employees required. I would want to do this as soon as possible. 

Business Phases 

Phase Launch Colours  Timeline Inventory $$ 
Investment 

Phase 1 
 

Launch of short and long 
sleeved Onesies 
   
Sizes 0-3, 3-6, 6-18, 18-24 
 

white/orange/lime 
green 
 
blue/pink/ 

August 2014 5 colours 
4 sizes 
 
20 per 
size and 
colour 
 
500 items 

 
 

Phase 2 
 

Launch of sleepers 
 with feet  

 without feet 
 
Sizes 0-3, 3-6, 6-18, 18-24 

white/orange/lime 
green 
 
blue/pink/ 

November 
2014 (before 
Christmas – 
promotions in 
November) 

TBD  

Phase 3 Launch of pants and 
hoodies 
 
Sizes 0-3, 3-6, 6-18, 18-24 

white/orange/lime 
green 
 
blue/pink/ 

February 
2015 

  

Phase 4 Launch of Muskokalicious 
collection 
(onesies with cute 
Muskoka text and image) 
Sizes 0-3, 3-6, 6-18, 18-24 

White April 2015   

Phase 5 Launch of short sleeved t-
shirts 
 
Sizes 0-3, 3-6, 6-18, 18-24 

white/orange/lime 
green 
 
blue/pink/ 

June 2015   

Phase 6 Launch of long sleeved t-
shirts 
 
Sizes 0-3, 3-6, 6-18, 18-24 

white/orange/lime 
green 
 
blue/pink/ 

September 
2015 

  

Phases Launch of Muskoka Kids, TBD TBD   
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4-10 Muskoka Mamas and 
Muskoka Pets/Muskoka 
Families 

 *** when to launch hats (baseball hats, sun hats, infant caps)?? 

*** considering Muskoka Baby Shoes???? 

Questions for Manufacturer 

****need to ask manufacturer about colour trends – is pale blue and pink a necessity for a baby clothing 

line?? Or are purchasing decisions in the vibrant hue range.  

o Better question – what are the big seller colours for infants???  

o Do we consider seasonal colours??? 

**** Confirmed that colours need to be consistent through items (we are creating a recognizable  

collection) Except sleepers??? We need a red sleeper  

****I need to keep inventory low in start up phase – how quickly can I reorder items and they arrive on 

my door step so I can fill if inventory gets low 

Financial 

Financial plan indicates clearly – not a lot of money in the coffers to invest upfront hence the need to 
crawl, walk and then run 

 Start with importing from USA and then switch to made in Canada once cash flow is in place??? 
Impact on brand? 

 
Excel start up cost and revenue predictions on file 

Cost Per Item 

Excel calculator on file – below an outline of typical costs associated 

Cost Per Item $$$$ 

Clothing Item (example onesie)  
Printing (front & rear – 2 locations) ***  

Label (heat transfer or physical label)  

Label insertion  
Shipping  

Customs (USA)  
***Logo is 1 colour (either brown or reverse image white) 
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Logo starting point below 

 

What I like about logo: 

This logo is clean and simple and will look beautiful on baby clothing. It is one colour only and so 

versatile. The brown colour is a neutral and so will look very Zen on white and cream clothing. Will also 

look nice on pale colour items. It will also translate well to the reverse white logo when printed on 

vibrant shade clothing 

What it needs: Need to have a Canadian element – a maple leaf incorporated – maybe hanging off the 

letters???? Leave it to graphics 

Logo is one colour – meet s the brand need of: 

 Simple 

 Clean 

 Unencumbered 

 Relaxed cottage life 

 On vacation 

 Zen 

 Peaceful 

 High quality (not fussy) 

 Luxurious (not trendy) 

 Beautiful  & Serene (not touristy!!!!) this is very important 

 Canadian (pride) 

 NOT BABYISH!!!!!!!! – no lambs, trains, rattles or sheep!!!! 

 Likened to Roots Label (see next pages) 

 Likened to Beaver Canoe Label (see next pages) 

 No loons or muskoka chairs or seguin – too obvious!!!! This is a brand play  - will look touristy to 

have obvious imagery 
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Logo Usage: 

 

 Printed on the front of all clothing 

 Website 

 Social Media – facebook so on 

 Stationary 

 Ads 

 

See Roots logo below 
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Clothing Look and Feel 

The look and feel of the clothing is inspired by Roots and Beaver Canoe. These brands reflect the 

simplicity and durability that cottagers appreciate. They scream QUALITY. (they are not cheap – they 

scream value) – they are enduring. This brand does not include fussy clothing with tiny, trendy details. 

Rather this brand is made up of high end 100% cotton, thick durable cotton – made for cottage life both 

indoors and out.  

The cotton is soft to the touch and only gets softer as the clothing is washed. It inspires the customer to 

buy more items because the quality and value are so undeniable. The colours are simple and 

recognizable as a collection of solid colours – no patterns. It is the logo that shines through not the 

pattern.  
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Simple logo on front – prominent brand – we are building a brand!!! 
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Side tag with brand from the seam – what is the cost of this and does it add to brand?? Would this be 

nice for baby clothing?  
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Muskoka on the bum – just as above. This is the consistent brand look and feel with Muskoka on the 

bum – it is signature to all collections 
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Add Muskoka to the bum. Not sure of location for logo on pants 



 

19 
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The Zen collection –  

The Vibrant Collection 

The Muskokalicious Collection 

. 
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Product -  Misc Inspiration 
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 Muskokalicious Collection Onesies 
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Made in Muskoka 

Babies are Cottagers Too 

Born To Love Muskoka 

Mommy’s Little Cottager 

Muskoka Diva 

Muskoka Dude 

Grandma Keeps Me Cottage Ready 
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Websites I like 

Websites I like are consistent with the brand – they are clean and minimal – not babyish with 

pinks and blues – they are crisp, sharp and focus on really cute baby images (baby images are as 

important as the clothing itself) 

The customer should know exactly who we are the minute they hit the site. We offer luxurious 

and rugged clothing that carries the Muskoka Experience with it.  
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Love www.sweetpeanut.com 

Note at the top of each product page there is a header that highlights product and cuteness – you know what the 

brand is on this site!!! 

 

 

 

 

 

http://www.sweetpeanut.com/
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Home Page/All Page Imagery 
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Can logo be superimposed on istock image by graphic designed OR do I need to do a photo shoot 

???????? 

Crap – I think I need to do a photo shoot $$$$$$$ 

 

Ads 
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Shopify Research 
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Website requirements 

 

 Ecommerce + shipping 

 Community building – Stay In Touch 

o Blog 

o Newsletter sign up 

o Page for posting of baby pics submitted – rotating images 

o Relevant  social media 

 Facebook page needs to be built 

 Instagram need to be built 

 Contact us with form 

 Mobile enabled 

 About us 

 Favorites area – We Love 

 Sale area 

 New Items area 

 Customer Reviews 

 Gift card area 
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