
JUST-DO-IT

Per mi ss i on  t o ac t  and  ow n process  prob l ems and  sol u t i ons
Employees  s hould have  t he  t ools  and fee l empowered t o work on proces s es ,
not  jus t  in t hem.



What
is  a JDI?

PROJ ECT FRAMEWORK

That  s upport s  high performance  
cult ure  and cont inuous  
improvement .

PERMIS S ION TO ACT

Top leve l s upport  t o act  and s hare  
t hos e  effort s  t o ins pire  ot hers .

THE NEW NORMAL

Over t ime it  becomes  t he  way you 
do your job. 

CHANGE MANAGEMENT

Des igned in t hrough t he  framework 
and approval proces s .



HIGH PERFORMANCE CULTURE INITIATIVES

10% 
potential
PREPARATION MEETS 
OPPORTUNITY.
SUSTAINED 
EXECUTION OF 
BEHAVIORS.

100% 
potential
THE PREPARATION. 
PRACTICING SMALL 
BEHAVIOR CHANGES 
THAT DRIVE 
EXCELLENCE.

Just Do It
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OPERATIONAL 
EXCELLENCE 
DOESN’ T HAPPEN 
OVERNIGHT

“Small changes often appear 
to make no difference until you 
cross a critical threshold. The 
most powerful outcomes of any 
compounding process are 
delayed. You need to be 
patient.” – James Clear, 
Atomic Habits



3 LAYERS

Behavior 
Change

IDENTITY
What you believe. Drives decisions.

PROCESSES
What you do. Creates results.

OUTCOMES
What you get. The score of the game.

FOCUS



British Cycling 
Team: Proof 
small changes 
leads to big 
success.
It may seem counterintuitive that 
small changes leads to big results, 
so here's some proof.
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British cycling team's reputation 
was so bad, premiere bike 
manufacturers would not sell to 
them.

"Aggregation of marginal 
gains" strategy strategy lead 
the British cycling team to the 
most successful run in cycling 
history.
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THIS ISN'T EASY, 
BUT THE SUCCESS 
IS CERTAIN

Jus t  like  any pract ice , it 's  not  
fun. In fact  it 's  not  fun 80% of 
t he  t ime . The  point  is  pract ice  IS 
t he  pat h t o performance .
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