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Tracks. Key Principles.

Effective Corporate Education is to be built on the principle of 70-20-10*

On-the-job Training:
Working on real projects

= Solving real everyday problems and challenges\
doing real problem optimization

= Doing special learning projects, aiming to develop
competence and people

= Carrying out the implementation of complex work
tasks under the observance of a supervisor

Training relying on the experience of the others:
= Active seeking for feedback

=  Communication with experts

=  Observing the work of the expert

Formal Training

(Webinars, trainings, workshops, seminars)

Focus on current tasks
Training get efficient in case an
employee get new knowledge or
competence training in small
portions, and immediately
implements it at work.

Key Success Factors in Education:

= The presence of development plan

=  Minimized volume of theory

= Maximized implementation of theory in
practice

=  Continuous learning
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Example “Influencing People”

Goals of Learn to deliver high quality presentations

Development Learn to prepare presentation materials properly (collect and select information, create presentation structure, draft slides in ppt, etc.)
Presenting to Win: The Art of Telling Your Story, Updated and Expanded Edition - Jerry Weissmann, 2008

Books The Wall Street Journal Guide to Information Graphics: The Dos and Don'ts of Presenting Data, Facts, and Figures - Dona M. Wong, 2014
Pitch Anything: An Innovative Method for Presenting, Persuading, and Winning the Deal - Olaf Klaff, 2011

Observing 1. Observe the expert while he or she is doing preparations for the presentation.

the actions

Question to
the expert

2. Observe the expert when he or she shapes his ideas and makes his team\ his listener comprehend them.
3. Observe the expert. Keep focus on one particular competence, observe all the competences in several presentations.

1. How do prepare for delivering a presentation? Do you have and use a certain preparation structure, defined steps plan, check list?
2. What tools and methods do you utilize to structure the information you deliver to the listeners?

3. How do you keep the focus of attention during the presentation? How do you deal with difficult questions?

@
QD
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&
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On-the-Job
training
actions

1. When preparing a presentation, create check-list with the points to be done for the presentations, including materials and tools to be used.
2. Always draft the plan of presentation, or an important meeting, establishing the linkage between important issues and slides. Follow the plan.
3. Rehearse the presentation in front of a colleague. Ask the colleague to evaluate the comprehension of the idea and contents. Introduce necessary
corrections.
4. Analyze video-taping of one’s own presentations. Assess the precision of one’s own formulations and wording, both in reference to contents and in
manner of information delivery.
5. Find on the net open presentations of Russian and Foreign politicians and businessmen and carry out analysis on:
What is the pursued purpose of his presentation in front of this audience?
How has he structured the information?
What tools and instruments has he used to make his presentation clear and most comprehendible?

««'
ini

Feedback

1. What is my degree of precision in structuring information in a presentation or in a meeting?
2. Do I manage to clearly and appropriately formulate my ideas?

3. Do You always understand and comprehend the main idea of my presentations?

4. Have | achieved my goals in conducting a presentation?

5. Did the participants like the presentation?
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Development Tracks

Development Tracks —is the information system designed on basis of the development actions
referring to each particular competence. This system enables management of individual
development of employees by creating for everyone of them tracks of developing of the defined
competences..

Working with tracks coincides following elements:

= Library consisting of 108 development tracks

= Methodology of using a track

= Customized instant premise (specialized client access)

Advantages of Development Track System

For Participants For HR
=  Receives a sequence of steps to develop = Considerable decrease of education-related expenses per
single particular competence employee combined with retained or increased efficiency
= Does not spend time on presence training = Considerable decrease of administrative workload: lists,
formats rooms, business trip administration is no longer

necessary. 4
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Working with Tracks / Process

Getting Automated track Periodical
initial data generation monitoring
at any time at any time (by tracker or
= Name of automated)
participant
—G ------ -0y - P -————-
= Competences to
be developed ! i
‘\ __________________________________ _<_I

The system
automatically
generates tracks of
development, including
goals of development
and sequences of
development actions.

Information on the
participant is entered to the
system for identification, as

well as the results of

assessment or list of

competences to be
developed.

After a participant started to work on
his or her track, the system tracks the
progress and generated automatically
reporting to HR. The process can be
monitored by the expert on tracks
development, who delivers distant
support to the participants
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Wave Model

Wave — hierarchically developed tree-like model of competence, which covers all the
major areas of work life in modern business work environment.

This model is structured alongside 4 major cluster blocks, each of the latter referring to
the potential of an employee on key features of resultative behavior.

4 clusters
4 clusters

Influencing
People 12 groups

Solving Problems

36 competences
Adapting Delivering R

Approaches Results 108 indicators

A
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Information System




Development Tracks

Personal Cabinet

Login

example@gmail.com
******

{recommended in case you are using your personal computer)

Register

Can be connected with APl and
corporate LMS, and the participant
will be automatically registered in
the system

v/ 4

Success Track



SYSTEM INTERFACE

Development Tracks

JOHN CURIOUS
CEO, Member of Board

Development [3NlIe3

PLAN OF
DEVELOPMENT

STATISTICS

ACHIEVEMENTS

Formulates Strategy

Devises Solutions

Designs Approaches

Takes Radical Decisions

Goes ahead of Trends

Shows Enthusiasm

Establishes Contacts

Diminishes Pressure

Develops Business Connections

Does Networking

10720

0720

0/20

0720

0/20

0/20

0/20

Chosen Development

Indicators
77

Success Track

Formulates Strategies

Leaming Progress - 75%

Goals of Development:

Learn to formulate project, branch and department strategies.

Learn to use and implement theoretical models of & approaches to strategy design

Learn to find the discrepancies between corporate strategy and department strategy on the stage of strategy design and develop at least two alternative for each discrepancy.

Books

&

Henry Mintzberg
The Strategy Process: Concepts, Context, Cases
4th Edition

Questions to the expert:

Choose an expert and discuss with him or her following questions:
# Task
1 What are the theories and Approaches that you use to design a strategy? In a short-term perspective? In a long-term perspective?
2 Study the strategies of the competitors. Define major differences from your corporate strategy.

3 Provide the example of the most efficient strategy.

Major Field with Development
Steps and Actions

Time Line & Status
Done
15 days left

Time line to be defined.
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JOHN CURIOUS
CEO, Member of Board

PLAN OF
DEVELOPMENT

STATISTICS

ACHIEVEMENTS

Major Field with Development
Steps and Actions

7.

Success Track
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On-the-job Training Actions

Actions to be made on self-development on the job

# Task

1 Study the strategies of the competitors. Define major differences from your corporate strategy.

2 Choose a strategic project in your field, function, department, division.

3 While working on a strategic project, integrate other people, having corresponding experience and developed strategic thinking. Clarify and learn, what criteria do
they use to evaluate the quality of work, what facts, risks and opportunities do they consider important for devising a strategy.

4 Practice in designing a strategy.

5 Check and compare the strategy as design by you with your corporate strategy. Pay stecial attention to discrepancies between your business unit strategy and that of
the company.

6 Consult the expert or supervisor, show the work you have done, request feedback.

7 Conduct a training or seminar for the colleagues on how to use tools and instruments to devise a strategy.

8 Create and execute the task for the managers of your sub-divisions to devise strategy for their own fields of work.

Feedback

Request your colleagues or your line manager to comment on the strategy as created by you and receive answers on the following questions:

Does your strategy cover all necessary fields?

What else can be added to make it more exhaustive?

What is over excessive in it and shall be cut out?

What trends can exercise influence on your strategy, yet, have not be sufficiently taken into consideration?

Time
Line

Done

15 days
left

15 days
left

15 days
left

Establish
time line

Establish
time line

Establish
time line

Establish
time line

A
Control
Execute
Execute
Execute
~

Development Tracks
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Development Tracks

JOHN CURIOUS
CEO, Member of Board

Development [3NlIe3

PLAN OF
DEVELOPMENT

STATISTICS

ACHIEVEMENTS

M

1206

Points

you have earned so far since November 2015

LEARNING TIME
7 days 30 days
15 hours 48 hours 1

77
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=

JOINT PROGRESS

e —
Studied Dynamics
65% 12.43%

per month

YOUR RATING PLACE

Rating
among the Employees of Your Company

28 Place

out of 2350

O<(3) DISCUSSIONS

100+

Discussions
You are actively participating in all discussions

&
47

points you have earned in the latest month

Every participant has the
possibility to access different
types of statistics

TRACKS

4 development tracks are available for you

[——— ]

(]

——

- O
in implementation planned

31 201

delayed completed

3 34

Development Tracks

11
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CEO, Member of Board

LT Pupil Commentator Scientist Sleepless

100+ comments of the 1st category you have fulfilled more than 10 tasks at night, after midnight

by having written more than 100+ comments you have raised to the expert in the issue “Socialization”

of the 1st category

PLAN OF by having completed 10 initial tasks

DEVELOPMENT
STATISTICS

ACHIEVEMENTS

Every participants gets badges
for completing tracks

77

Success Track

Development Tracks
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Development Tracks

JOHN CURIOUS
CEO, Member of Board

Development [3¥le3

PLAN OF
DEVELOPMENT

STATISTICS

ACHIEVEMENTS

< Back to Track
Formulates Strategy

Study the strategies of the competitors. Define major differences from your corporate strategy

Briefly describe the strategies of two or more competitors.
\ess: it positions itself as the market leader, yet, hardly has any original products.

Maiin.py - is one of the most interesting companies in regard to c

M3iin.py - take over western models of business and devises an almost identical product, slightly adapted to local Russian market.

Forms of fulfilling the

tasks

Expert Evalaution

Task completed

Task completed successfully = Mark as not completed

Task Tracking History

20.10.2016 15:20  Decision/Task sent to expert for evaluation
22.10.2016 16:32  Robertson 1990 has commented on evaluation
30.10.2016 07:37  Decision/Task re-sent for evaluation
03.11.2016 08:16  Harrison has commented on evaluation

13
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Development Tracks

JOHN CURIOUS
CEO, Member of Board

Development [3NlIe3

PLAN OF
DEVELOPMENT

STATISTICS

ACHIEVEMENTS

< Back to Track

Formulates Strategy

Consult the supervisor, deliver him or her the work and request fe
mistakes. Do corrections.

Please mark, what actions and additional actions have been carried out by you:

Presentation of strategy to the supervisor and feedback request
© Started 14.08.2016

Corrections done and / or new instruments used
© Started 21.07.2016

. Strategy aligned with the supervisor
©June 16, 2017

Strategy presented to management

Forms of fulfilling the
tasks

77

Success Track

©2017

20%

40%

75%

16%

June 12,2017

Started 12.06.2016

k: have you d to formulate the strategy? What other instruments and tools does he / she recommends to use? Improve the results based on feedback. Correct the A X

Development Tracks

14



Development Tracks

Formulates Strategy 10120
JOHN CURIOUS Devises Solutions 0720
CEO, Member of Board
Devel 9 Expert .
iz Designs Approaches 0720
PLAN OF
DEVELOPMENT Takes Radical Decisions v
SIATISTICS Goes ahead of Trends 0/20
ACHIEVEMENTS
Shows Enthusiasm v
Establishes Contacts 0/20
Diminishes Pressure 0/20
Develops Business Connections 0720
Does Networking v

System informally communicates
with an employee

v/ 4

Success Track

Formulates Strategy

Goals of Development:

Learn to formulate project, branch and department strategies.
Learn to use and implement theoretical models of & approaches to strategy design

Learn to find the discrepancies between corporate strategy and department strategy on the stage of strategy design and develop at least two alternative for each discrepancy.

(=

>
i

You would better start with books.

Please choose one book for reading.

Books
Munu6epr I, Kywrn Ax.5., Mowan C. Buccema X. Osepos M.
«CrpaTernyecknii npoueccs: Mep. c aurn./ Mog pea. H0.H. «CTpaTernyeckmii MeHeHKMEHT n «CTparervs opr or 1X
KanTypesckoro. p TenLCTBO: " ana o A K nnany
CN6.: «Mutep», 2001 npouseTaxunax: Mep. c anurn. nepcoHanom».
M.: «®uHnpeccs, 2000. 2002. — Ne 4.
Questions to the expert

15
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Formulates Strategy 1020
JOHN CURIOUS Devises Solutions 0720
CEO, Member of Board
Devel 9 Expert ¢
e Designs Approaches 0720
PLAN OF
DEVELOPMENT Takes Radical Decisions v
STATBICS Goes ahead of Trends 0720
ACHIEVEMENTS
Shows Enthusiasm v
Establishes Contacts 0720
Diminishes Pressure 0/20
Develops Business Connections 0/20
Does Networking v

System informally communicates
with an employee

v/ 4

Success Track

Formulates Strategy
Progress - 15%

Goals of Development

Books

It is import to find the expert now

Consider who of your colleagues has expertise in this field

Questions to the expert:

Choose an expert and discuss with him or her following questions:
# Task
1 What are the theories and Approaches that you use to design a strategy? In a short-term perspective? In a long-term perspective?
2 Study the strategies of the competitors. Define major differences from your corporate strategy.

3 Provide the example of the most efficient strategy.

Observing the action of the expert

On-the-job Training

Time Line & Status
Done
15 days left

Time line to be defined.

16




Development Tracks

JOHN CURIOUS
CEO, Member of Board

Development [3Nle3

PLAN OF
DEVELOPMENT

STATISTICS

ACHIEVEMENTS

Formulates Strategy

Devises Solutions

Designs Approaches

Takes Radical Decisions

Goes ahead of Trends

Shows Enthusiasm

Establishes Contacts

Diminishes Pressure

Develops Business Connections

Does Networking

77

Success Track
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]

10120
Formulates strategy
—rﬂng Progress - 85%
0/20
0720
Goals of Development ~
v
Books A~
020
Questions to the expert A
v
Observing the action of the expert ~
0/20
On-the-job Training A
0720
Feedback -~
0/20
You know, it would be very important to refer to the expert for feedback. We have already considered a list of questions for you:
v

Request your coll or your line ger to comment on the strategy as created by you and receive answers on the following questions:

* Does your strategy cover all necessary fields?

* What else can be added to make it more exhaustive?

* What is over excessive in it and shall be cut out?

* What trends can exercise influence on your strategy, yet, have not be sufficiently taken into consideration?

Short View of the
System

Development Tracks

17
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Hurra! You are close to the finish

line!

Evaluate Your Progress on a 10-Point Scale
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Development Tracks

£ DEVELOPM:

Formulates

oaches

Takes Racs
Decisions

Goes ahead ¢

Trends

sh

Enthusiasm

HOMIR APP

D
SAMSUN

HOMER APP
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