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Tracks.	Key	Principles.	
Effec8ve	Corporate	Educa8on	is	to	be	built	on	the	principle	of	70-20-10*	

70%	

On-the-job Training: 
§  Working on real projects 
§  Solving real everyday problems and challenges\ 

doing real problem optimization  
§  Doing special learning projects, aiming to develop 

competence and people  
§  Carrying out the implementation of complex work 

tasks under the observance of a supervisor 

Training relying on the experience of the others: 
§  Active seeking for feedback 
§  Communication with experts 
§  Observing the work of the expert 
Formal Training 
(Webinars, trainings, workshops, seminars) 

Focus on current tasks 
Training get efficient in case an 
employee get new knowledge or 
competence training in small 
portions, and immediately 
implements it at work.  
 
Key Success Factors in Education: 
§  The presence of development plan 
§  Minimized volume of theory 
§  Maximized implementation of theory in 

practice 
§  Continuous learning 20%	
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Example		“Influencing	People”	
Goals	of	
Development	

Books	

Observing	
the	ac?ons	

Ques?on	to	
the	expert	

On-the-Job	
training	
ac?ons	

Feedback	

1.	How	do	prepare	for	delivering	a	presenta8on?	Do	you	have	and	use	a	certain	prepara8on	structure,	defined	steps	plan,	check	list?	
2.	What	tools	and	methods	do	you	u8lize	to	structure	the	informa8on		you	deliver	to	the	listeners?		
3.	How	do	you	keep	the	focus	of	aOen8on	during	the	presenta8on?	How	do	you	deal	with	difficult	ques8ons?		

1.	Observe	the	expert	while	he	or	she	is	doing	prepara8ons	for	the	presenta8on.		
2.	Observe	the	expert	when	he	or	she		shapes	his	ideas	and	makes	his	team\	his	listener	comprehend	them.		
3.	Observe	the	expert.	Keep	focus	on	one	par8cular	competence,	observe	all	the	competences	in	several	presenta8ons.		

1.	When	preparing	a	presenta8on,	create	check-list	with	the	points	to	be	done	for	the	presenta8ons,	including	materials	and	tools	to	be	used.		
2.		Always	draV	the	plan	of	presenta8on,	or	an	important	mee8ng,	establishing	the	linkage	between	important	issues	and	slides.	Follow	the	plan.										
3.		Rehearse	the	presenta8on	in	front	of	a	colleague.	Ask	the	colleague	to	evaluate	the	comprehension	of	the	idea	and	contents.	Introduce	necessary	
correc8ons.		
4.			Analyze	video-taping	of	one’s	own	presenta8ons.	Assess	the	precision	of	one’s	own	formula8ons	and	wording,	both	in	reference	to	contents	and	in	
manner	of	informa8on	delivery.		
5.	Find	on	the	net	open	presenta8ons	of	Russian	and	Foreign	poli8cians	and	businessmen	and	carry	out	analysis	on:		

What	is	the	pursued	purpose	of	his	presenta8on	in	front	of	this	audience?		
How	has	he	structured	the	informa8on?	
What	tools	and	instruments	has	he	used	to	make	his	presenta8on	clear	and	most	comprehendible?		

	
1.	What	is	my	degree	of	precision	in	structuring	informa8on	in	a	presenta8on	or	in	a	mee8ng?		
2.	Do	I	manage	to	clearly	and	appropriately	formulate	my	ideas?		
3.	Do	You	always	understand	and	comprehend	the	main	idea	of	my	presenta8ons?		
4.	Have	I	achieved	my	goals	in	conduc8ng	a	presenta8on?		
5.	Did	the	par8cipants	like	the	presenta8on?		

1	

2	

3	

4	

Presen8ng	to	Win:	The	Art	of	Telling	Your	Story,	Updated	and	Expanded	Edi8on	-	Jerry	Weissmann,	2008	
The	Wall	Street	Journal	Guide	to	Informa8on	Graphics:	The	Dos	and	Don'ts	of	Presen8ng	Data,	Facts,	and	Figures	-	Dona	M.	Wong,	2014	
Pitch	Anything:	An	Innova8ve	Method	for	Presen8ng,	Persuading,	and	Winning	the	Deal	-	Olaf	Klaff,	2011			

Learn	to	deliver	high	quality	presenta8ons	
Learn	to	prepare	presenta8on	materials	properly	(collect	and	select	informa8on,	create	presenta8on	structure,	draV	slides	in	ppt,	etc.)			
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Development	Tracks	
Development	Tracks	–	is	the	informa8on	system	designed	on	basis	of	the	development	ac8ons	
referring	to	each	par8cular	competence.	This	system	enables	management	of	individual	
development	of	employees	by	crea8ng	for	everyone	of	them	tracks	of	developing	of	the	defined	
competences..	

Working with tracks coincides following elements: 
§  Library consisting of 108 development tracks 
§  Methodology of using a track 
§  Customized instant premise (specialized client access) 
 

For Participants 
§  Receives a sequence of steps to develop 

single particular competence 
§  Does not spend time on presence training 

formats 

For HR 
§  Considerable decrease of education-related expenses per 

employee combined with retained or increased efficiency  
§  Considerable decrease of administrative workload: lists, 

rooms, business trip administration is no longer 
necessary.  

Advantages of Development Track System 

IT	
Tracks	
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Working	with	Tracks	/	Process		
Getting  

initial data  
at any time 

Automated track 
generation  
at any time 

§  Name of 
participant 

§  Competences to 
be developed 

Periodical 
monitoring  

(by tracker or 
automated) 

Information on the 
participant is entered to the 
system for identification, as 

well as the results of 
assessment or list of 
competences to be 

developed.  

The system 
automatically 

generates tracks of 
development, including 
goals of development 

and sequences of 
development actions.  

After a participant started to work on 
his or her track, the system tracks the 
progress and generated automatically 
reporting to HR. The process can be 

monitored by the expert on tracks 
development, who delivers distant 

support to the participants 
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Wave	Model	

Solving	Problems	 Influencing	
People	

Adap8ng	
Approaches	

Delivering	
Results	

4	clusters	

12	groups	

36	competences	

108	indicators	

Wave	—	hierarchically	developed	tree-like	model	of	competence,	which	covers	all	the	
major	areas	of	work	life	in	modern	business	work	environment.	
	
This	model	is	structured	alongside	4	major	cluster	blocks,	each	of	the	laOer	referring	to	
the	poten8al	of	an	employee	on	key	features	of	resulta8ve	behavior.		

4	clusters	
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Informa8on	System	
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Can	be	connected	with	API	and	
corporate	LMS,	and	the	par8cipant	
will	be	automa8cally	registered	in	
the	system	
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SYSTEM	INTERFACE	

Chosen	Development	
Indicators	

Major	Field	with	Development	
Steps	and	Ac8ons	 9	



Major	Field	with	Development	
Steps	and	Ac8ons	
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Every	par8cipant	has	the	
possibility	to	access	different	

types	of	sta8s8cs	
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Every	par8cipants	gets	badges	
for	comple8ng	tracks	
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Forms	of	fulfilling	the	
tasks	
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Forms	of	fulfilling	the	
tasks	
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System	informally	communicates	
with	an	employee	
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System	informally	communicates	
with	an	employee	
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Short	View	of	the	
System	

17	



18	



19	



Success	Track	B.V.	
Stadionstraat	11c10	
4815	NC	Breda,	Netherlands	
www.success-track.com	
info@success-track.com	
+31	(0)	853	038	859	


