
COMPLIANCE AND EFFICIENCY FOR YOUR PROCESSES 



CHALLENGES

COMPLIANCE REQUIREMENTS ARE INCREASING 

Regulatory and organisational requirements are becoming ever more de-
manding. Project productivity should be enhanced and the quality stand-
ards adhered to.

PROJECT MANAGEMENT SPECIFICATIONS ARE BECOMING STRICTER 

Projects have to be executed even more leanly and yet with a thorough 
securing of all the regulatory requirements, and applicable regulation 
changes within the course of the project have to be integrated.

 

MARKETS CALL FOR RAPID AND COST-EFFECTIVE PROJECTS

Innovation cycles are getting shorter and development projects have to get 
by with fewer resources. At the same time the quality requirements and 
demands of the regulatory directives are increasing. 

GROWING NUMBER OF PROJECTS WHICH ARE SKEWED

Projects are getting more demanding – the requirements for accuracy of 
estimates and for risk management in development projects are incre-
asing. The projects that have been started must be run efficiently and 
reliably.

OUR SOLUTION: PEDCO –Managed Process Services

CHALLENGES



VALUE PROPOSITION

EFFICIENT, RELIABLE AND FLEXIBLE PROCESSES

Processes are to be designed in a flexible way and at the same time conti-
nually improved. This task calls for extensive knowledge and considerable 
experience in dealing with software development processes within the 
regulated environment.

SPECIALIST TEAMS

The continuous maintenance and improvement of software development 
processes requires the experience and expertise of a team of specialists. 
The teams have to be continually trained for this purpose. The exchange of 
experience helps in establishing the improvement process at a high level.

PROJECT AND COMPLIANCE  MONITORING 

Your process landscape needs to be periodically checked and examined 
to ascertain its strong and weak points. The same applies for your project 
portfolio. Here, regular unbiased status reports help to keep your projects 
on track and to spot any emerging risks in good time and mitigate them.

PROCESS TRAINING AND SKILLS MANAGEMENT

Regular training has to be given about the processes and roles, and the 
skills of your staff  have to match the role requirements. This is to ensure 
that your processes are well established in your organisation and adhered 
to.

THE FACTORY

Our Lifecycle Services support you in all matters relating to the assess-
ment, production or transfer of your existing development processes, and 
their management. They serve the management, production and continuo-
us further development of the processes offered to the customers.

THE TRANSMISSION

The Process Services form the core of our solution. They are all centred on 
a tailor-made process framework. This consists of several process models. 
A tool-based platform supports the team in selecting and tailoring a pro-
cess model for a specific project. The platform also automatically produces 
a project-specific process web.

THE LUBRICANT

Our Capability Services ensure that the processes are actually practised in 
a reliable and efficient way. They ensure that the employees’ understan-
ding of the processes is ensured and that employees‘ skill levels match 
with the requirements of the specific roles.
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THE COMPANY

We support competitive European enterprises in the efficient and 
successful implementation of demanding process plans within regu-
latory environments.

We help your organisation in the set-up, selection, operation and 
further development of lean and effective processes. We offer a com-
prehensive range of support activities covering your whole process 
landscape. 

In addition we offer the outsourced operation of a process frame-
work tailored to the customer’s requirements. This allows you to di-
rect your projects within the regulatory environment in compliance 
with the rules, efficiently and with transparent costs. 

We define and improve your processes and thus simultaneously 
combine the requirements for compliance, efficiency and cost-
transparency. We ensure that your processes turn into a competitive 
advantage and the compliance requirements are adhered to. 
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