STEPHEN TAGGART

CHIEF EXECUTIVE OFFICER

Gender: Male Age: 50
Location: Scotland Industry: Construction

PRAGMATIC | RELATIONSHIP DRIVEN | LOYAL | RESILIENT

PRIORITIES & GOALS PERSONAL {i@j

* Protect business legacy & ensure Family-Oriented Legacy Builder
sustainability. Community-Focused
* Boost profitability by reducing costs Hands-On Leader
and inefficiencies. Reputation-Driven
* Maintain trust with clients & Practical & Cautious
residents. Enjoys Outdoor Hobbies
 Adopt digital tools to streamline Values Hard Work & Loyalty
workflows and manage risks. Community Involvement
« Empower his team to drive growth Proud & Resilient
and stay competitive. Cautious with Change

MOTIVATIONS FRUSTRATIONS

* Protect Legacy: Ensure long-term

profitability and resilience. e Manual Bottlenecks: Paperwork slows
e Deliver Quality: Build trust with clients and progress.

residents. e Tender Delays: Lengthy processes stall
e Stay Competitive: Reduce inefficiencies with projects.

smart solutions.  Material Issues: Shortages increase costs.
* Manage Risks: Simplify compliance and * Lack of Visibility: Projects lack clarity.

minimise challenges. e Regulatory Strain: Compliance s
e Support Team: Empower staff and foster burdensome.

stability. e Reactive Work: Limited focus on growth.

e Enhance Reputation: Meet demands and
strengthen market position.



