
Clarify task, team    
and success

Describe 
current state

Detail the     
current state

Plan transition from 
current to desired

state

Implement plan, 
monitor process
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• Utilize RASCI

• Contains the 5W and H 
of the engagement

• IDI
• LIFO
• Inclusion Index
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• Determine the 
qualitative and 
quantitative data

• HR People Metrics (e.g., 
representation, terminations, 
promotions, pay, etc.)

• Engagement and other 
internal surveys (e.g., on-
boarding and exit surveys)

• IIS and other external survey

• Listening sessions
• Focus groups
• Stakeholder Interviews
• Policy, Procedure, and 

Practices review
• Social media
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• Information from 
the 

• Leverage S-POP from 

• Craft an inspiring, 
concise, future-
focused vision that 
closes the gap to 
capture desired 
outcomes.

• Define the actions and 
core approach to 
achieve the vision with 
clear, purposeful 
language.

• Obtain verbal 
commitment to the 
plan and provide 
learning and 
resources for 
individuals to succeed

• Set clear goals and 
outline actionable 
strategies that bridge 
current and desired 
states.
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• Using Assumption 
Testing from • Leverage Equity-

Centered Metrics 
Framework

• Project charters 
utilize original RACSI 
pull Goals, Strategies, 
Actions and Metrics 
together

• Ensure projects are 
incorporated into the 
way the organization 
manages itself.

• Develop a 
communications and 
networking strategy to 
raise organizational 
awareness and buy-in

• Embed metrics in 
leadership and team 
goals


