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Certainly! Here is the full outline for the Achieving Strategic Alignment: A Four-Step Process
infographic:

Title: Achieving Strategic Alignment: A Four-Step Process

1. Envision / Alignment

Objective: Align organizational efforts with long-term goals.

Key Actions:

Develop a Strategy Team using the RASCI model.

Define Engagement Scope (5Ws and How, and S-PoP).

Create a Learning Curriculum using assessments like IDI and LIFO.

Confirm Behavioral Expectations and Commitment.

Visual Elements:

Icons for team, engagement scope, learning, and behavioral commitment.

Use arrows or a flowchart to represent sequential steps.

2. Discover & Reveal

Objective: Understand the current organizational state through data analysis.

Key Actions:

Conduct a Pre-Audit for qualitative and quantitative data.

Gather Quantitative Data (HR metrics, internal/external surveys).

Collect Qualitative Data (listening sessions, focus groups, policy reviews).
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Analyze Findings and Identify Themes.

Make Recommendations for improvement.

Visual Elements:

Data icons (e.g., bar graphs for metrics, group icons for focus groups).

Flowchart or cycle to illustrate data collection to theme identification.

3. Reimagine

Objective: Define the transition from the current to the desired state.

Key Actions:

Assess the Current State based on Discovery findings.

Describe the Desired State and refer to the Engagement Scope.

Formulate a Vision Statement for future goals.

Develop a Mission Statement outlining the core approach.

Set Goals and Strategies to bridge the gap.

Obtain Commitment to the new plan.

Visual Elements:

Goal and target icons for mission and vision statements.

Use a pathway or bridge illustration to symbolize transition.

4. Actualize

Objective: Implement strategies and monitor progress.

Key Actions:

Define Actions supporting strategic goals.

Create Equity-Centered Metrics for goal tracking.

Develop Project Charters to formalize goals and strategies.
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Embed charters into Governance Processes.

Establish Monitoring and Accountability.

Ensure Transparent Communication to foster buy-in.

Visual Elements:

Timeline or roadmap for progress.

Use icons representing tracking, accountability, and communication.

Footer: Continuous Improvement

Ongoing: Regularly assess alignment, update strategies, and support growth.

Visual Element: A cycle or infinity loop representing continuous improvement.

Let me know if you'd like any adjustments or additional details!
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