
The‌ ‌Citadel‌ ‌Roadmap‌ ‌ 
‌ 
‌ 

1. Common‌ ‌Problems‌ ‌ 
a. Changing‌ ‌or‌ ‌poor‌ ‌expectations.‌‌ ‌  
b. Poor‌ ‌Communication‌ ‌ 
c. No‌ ‌Journey‌ ‌To‌ ‌Success‌ ‌ 
d. No‌ ‌Trust‌ ‌ 
e. No‌ ‌Accountability‌ ‌ 

‌ 
2. Organize‌ ‌ 

a. Develop‌ ‌Project‌ ‌Plan‌ ‌ 
b. Develop‌ ‌Schedule‌ ‌ 
c. Develop‌ ‌Budget‌ ‌ 

‌ 
3. Execute‌ ‌ 

a. Project‌ ‌Start‌ ‌ 
‌ 

4. Manage‌ ‌ 
a. O.O.D.A‌ ‌ 
b. Shared‌ ‌Consciousness‌ ‌Meetings‌ ‌ 
c. Pressurized‌ ‌Collaboration‌ ‌ 

‌ 
5. Complete‌ ‌ 

a. Project‌ ‌Closeout‌ ‌ 
‌ 

6. Possibility‌ ‌ 
a. Project‌ ‌Synergy‌ ‌ 
b. Excellent‌ ‌Communication‌ ‌where‌ ‌Budget‌ ‌and‌ ‌Schedule‌ ‌are‌ ‌visible‌ ‌and‌ ‌approved.‌‌ ‌  
c. Clear‌ ‌project‌ ‌visibility‌ ‌where‌ ‌everyone‌ ‌understands‌ ‌how‌ ‌we‌ ‌get‌ ‌to‌ ‌a‌ ‌successful‌‌ 

end.‌‌ ‌  
d. Everyone‌ ‌involved‌ ‌is‌ ‌proud‌ ‌of‌ ‌the‌ ‌final‌ ‌product.‌‌ ‌  


