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Vision-To-Decision Marketing









WHAT IS THE REVENUE ROOM™?







The Revenue RoomTM Pillars
PEOPLE

The people in the “room”

ONE COMPANY 

Organizational and cultural 
alignment to achieve maximum 

results

PRODUCT

A product that continues to delight 
and inspire customers and that 
continually evolves based on current 
and future customer needs

PROCESSES

The steps required to engage, 

close, retain and expand

THE 
CUSTOMER



CUSTOMER

Sales

Product Marketing

Customer 
Growth

Business 
Development

Customer 
Success

Functional Alignment

Melding a full cycle sales 
approach with functional 
roles to accelerate new 

business, revenue 
growth, and proactively 

drive retention, 
expansion and customer 

satisfaction.

Organize 
“Sales Squads” 

by
Industry
Portfolio
Region









Shared Goals Sample
Top of Funnel New Business Retention Growth CSAT/NPS Reviews

Content X X X X X X

Audience X X X X X X

Production X X X X

Sales 
Marketing

X X X X X

SDRs X X

AEs X X X X X

CSM X X X X

Cust. Serv. X X X



2. Larger Share of Wallet

1. Enhanced Sales Effectiveness

7. Improved Employee Satisfaction/Career Path

6. Improved Customer Engagement

5. Customer-Centric Product Innovation

4. Improved Customer Satisfaction/Retention

3. Accelerated Revenue Expansion
Benefits of an 

Aligned Revenue 
Room

Benefits



Incentives for all groups involved
• Revenue
• Retention
• Growth
• Customer satisfaction
• Product scores
• Customer feedback 

Shared Success

Cross functional
• Team meetings
• Slack channels
• Weekly reports of all critical 

KPIs
• Team peer feedback

Communication

Clearly defined processes
• To communicate, evaluate and 

respond to customer feedback
• Scoring system to assess 

quality of response to 
customer

• Leads from marketing, 
outbound SDRs, CSMs, and 
other internal channels

Feedback Loops

Goals need to map to customer 
needs
• Attendee quality versus  

quantity
• Content program to drive the 

quality
• Product innovation to meet 

new customer demands

Clearly Defined Goals

Revenue Room Baby Steps



H2K Partners











Thank You!


