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| am the client (Appointing Party)

| am the lead consultant/lead
contractor/lead PM, etc (Lead

Appoined Party)

| am the consultant/subcontractot/
supplier, etc. (Appointed Party)

How to start BIM?

Important 1ISO19650 principles to know

PAS 1192 vs. ISO 19650
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Who are the actors?

Project level vs.
Appointment level
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Information Stages
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Project Level

Stage
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Information Management Processes & Activities
5.1 Assessment & Need
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5.1.1 Appoint individuals 5.1.2 Establish the 5.1.3 Establish the 5.1.4 Establish the 5.1.5 Establish the project 5.1.6 Establish the project|s | 5.1.7 Establish the 5.1.8 Establish the
to undertake information Project Information project's information project's information information production reference information anad project's common data project's information
management function Requirements delivery milestones standards methods and procedures shared resources environment protocol
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Information Requirement




Information Procurement

Information Procurement

Information Planning

Information Planning

Stage

Stage

Stage

Stage

5.2 Invitation to Tender
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5.2.1 Establish the
appointing party’s exchan
information requirements

Actor: The Appointing Party
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5.2.2 Assemble
information and
resources

Actor: The Appoir

reference
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ting Party
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5.2.3 Establish tender
response requirements
and evaluation criteria

Actor: The Appointing Party
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5.2.4 Compile invitation
to tender information

Actor: The Appointing Party

5.3 Tender Response
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5.3.1 Nominate individual
undertake the information
management function
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5.3.3 Assess task team
capability and capacity

Actor: The Appointed Party

5.3.4 Establish the
delivery team's capability
and capacity

Actor: The Lead Appointed
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5.3.5 Establish the
proposed delivery team’s
mobilization plan

Actor: The Lead Appointed
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5.3.6 Establish the
delivery team’s risk
register

Actor: The Lead Appointed
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5.3.7 Compile the
delivery team's tender
response

Actor: The Lead Appointed
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5.4.1 Confirm the 5.4.2 Establish the 5.4.3 Establish the lead 5.4.4 Establish the task 5.4.5 Establish the 5.4.6 Complete lead 5.4.7 Complete
delivery team's BIM delivery team’s detailed appointed party’s exchang information delivery master information appointed party’s appointed party’s
execution plan responsibility matrix information requirements plan(s) delivery plan appointment documents appointment documents
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5.5.1 Mobilize resources 5.5.2 Mobilize 5.5.3 Test the project’s
information technology information production
methods and procedures
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5.6 Collaborative Production of Information

Information Delivery

5.7 Information Model Delivery

Information Delivery

Stage

Stage
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5.6.1 Check availability of
reference information and
shared resources

Actor: The Appointed Party
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5.6.2 Generate
information

Actor: The Appoi
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5.6.3 Complete quality
assurance check

Actor: The Appointed Party
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5.6.4 Review information
and approve for sharing

Actor: The Appointed Party
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5.6.5 Information model
review

Actor: The Lead Appointed
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5.7.1 Submit information
model for lead appointed
party authorization

Actor: The Appointed Party
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5.7.2 Review and

authorize the

information model

Actor: The Lead A
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5.7.3 Submit information
model for appointing
party acceptance

Actor: The Appointed Party
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5.7.4 Review and accept
the information model

Actor: The Appointing Party

Project Level

Information Archiving

Stage

5.8. Project Close-out
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5.8.1 Assess task team
capability and capacity

Actor: The Appointing Party

5.8.2 Compile le

ssons

learned for future

projects

Actor: The Appoir

ting Party

Party




Used for Information Only

Appointment Document

To be created by the Appointing Party
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Documents/Resources You Need to Devel
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Organizational Asset Project’s Lessons
information information infofmation learned
requirements requirements requirements
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Project’s Tender Tender
information response evaluation
delivery milestoneg requirements criteria
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To be created by the Lead Appointed Party
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requirements
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Assessment of Task information
task team delivery plan
capability and

capacity

Appointment Document




= Your Dicotra Journey Starts Here

Screen no. 2: Home Page — Expanded 6/6

Other Resources

Abbreviations Tips & Tricks
Templates Useful links
Workflows BIM Software

References
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Search

About the app
About the authors
Log out
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