5.8.1 Assess task team capability and capacity
Information Archiving } -

5.8.2 Compile lessons learned for future projects 5.8. Project Close-out 5.1.1 Appoint Individuals to undertake the information management function

~

5.1.2 Establish the project's information requirements

( )

5.1.3 Establish the project's information delivery milestones
5.7.1 Submit information model for lead appointed party authorization

5.1.4 Establish the project's information standards

5.7.2 Review and authorize the information model
Information Delivery } 5.1 Assessment & Need 5.1.5 Establish the project's information production methods and procedures

{ Information Requirements

5.7.3 Submit information model for appointing party acceptance 5.7. Information Model Delivery

5.1.6 Establish the project’s reference information and shared resources
5.7.4 Review and accept the information model

k 5.1.7 Establish the project's common data environment
5.1.8 Establish the project's information protocol
( ) )
5.6.1 Check availability of reference information and shared resources
5.6.2 Generate information - ~
5.2.1 Establish the appointing party’s exchange information requirements
Information Delivery } 5.6.3 Complete quality assurance check ) ' '
5.6. Collaborative Production of Information 5.2.2 Assemble reference information and shared resources
5.6.4 Review information and approve for sharing Information Management Processes and Activities S 5. nvitation to Tender N Y { Information Procurements
5.6.5 Information model review
k 5.2.4 Compile invitation to tender information
J
~
5.5.1 Mobilize resources s R
5.3.1 Nominate individuals to undertake the information management function
Information Planning } 5.5.2 Mobilize information technology o
5.5. Mobilization 5.3.2 Establish the delivery team's (pre-appointment) BIM execution plan
5.5.3 Test the project’s information production methods and procedures
5.3.3 Assess task team capability and capacity
5.3.4 Establish the delivery team's capability and capacity { Information Procurements
a B 5.3. Tender Response

5.4.1 Confirm the delivery team's BIM execution plan

5.3.5 Establish the proposed delivery team's mobilization plan

5.4.2 Establish the delivery team's detailed responsibility matrix 5.3.6 Establish the delivery teams risk regjster

5.4.3 Establish the lead appointed party’s exchange information requirements

5.3.7 Compile the delivery team's tender response

J
Information Planning } 5.4.4 Establish the task information delivery plan(s) S A )
4. Appointment

5.4.5 Establish the master information delivery plan

5.4.6 Complete lead appointed party’s appointment documents

5.4.7 Complete appointed party’s appointment documents

Information Requirements

Appointing Party Information Procurements

Lead Appointed Party Actor Level (activities grouped by background color) Information Stage (grouped) Information Planning

Appointed Party Appointment Level

Information Delivery

Information Archiving




