
Documents/Resources

Created by Appointing Party

Created by Lead Appointed Party

Created by Appointed Party

Organizational information requirements

 Asset information requirements

Project’s information requirements

Project’s information delivery milestones

Project’s information standard

Project’s information production methods and procedures

Reference information

Shared resources

Project’s information protocol

Exchange information requirements

 Tender response requirements

 Tender evaluation criteria

Lessons learned

(Pre-appointment) BIM execution plan

High level responsibility matrix

Proposed information delivery strategy

Proposed federation strategy

Proposed schedule of software, hardware and IT 

infrastructure

Summary of the delivery team’s capability and capacity

Proposed mobilization plan

Risk register

Delivery team’s BIM execution plan

Detailed responsibility matrix

Information delivery strategy

Schedule of software 

hardware and IT infrastructure

Assessment of task team capability and capacity

Lead appointed party’s exchange information requirements

Master information delivery plan

Task information delivery plan

For Information

For Appointment

For Information

For Appointment

For Appointment


